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Welcome to the Future of Municipal Governance

In an era of growing urbanisation and evolving citizen expectations, municipalities in South Africa are embracing intelligent
automation to deliver services more efficiently, transparently, and responsively. Explore how our solutions can revolutionise
your governance practices.

Unlock the future of municipal management with Intelligent Automation. Streamline operations, boost efficiency, and
elevate citizen services. BCX's cutting-edge solutions, driven by automation, data analytics, and Al, transform municipalities
into agile, responsive entities, ensuring optimal resource utilisation and a seamless experience for both administrators and
citizens. Welcome to the next era of governance.

Intelligent automation is a technological approach that combines artificial intelligence [Al] and automation to perform
tasks and processes with minimal human intervention, while also incorporating intelligent decision-making capabilities. It
involves the use of advanced technologies such as machine learning, natural language processing, robotics, and cognitive
computing to automate complex, rule-based, and repetitive tasks while enabling systems to learn from data, adapt to
changing conditions, and make decisions autonomaously.

WHAT IT DOES?

BCX's intelligent automation automates repetitive tasks and complex processes that require decision-making and learning
from experience. It enables businesses to operate more efficiently, make informed decisions faster, and provide better
customer service.

Intelligent Automation Use Cases in Municipalities

Use Case 1: Citizen Service Requests and Case Use Case 2: Revenue Collection and Tax

Management Compliance

Challenges: High volumes of citizen service requests
and enquiries, leading to delays in resolution. Difficulty
in tracking and managing requests, resulting in potential
service gaps.

Challenges: Inefficient revenue collection processes,
leading to revenue leakage. Difficulty in identifying and
addressing tax non-compliance.

Solution Implemented: An intelligent automation system Solution Implemented: An intelligent automation system

that includes a citizen service portal and chatbots. These for revenue collection and tax compliance. This includes

tools can handle common citizen enquiries and service automated billing, reminders, and payment processing.

requests, categorise and prioritise cases, and route them Advanced analytics and machine learning can be used to

to the appropriate departments for resolution. Machine identify potential tax evasion or non-compliance patterns,

learning can help improve response accuracy over time. enabling proactive enforcement actions.

Benefits Achieved: Benefits Achieved:

e Reduced response times by up to 50% for citizen e Reduced response times by up to 50% for citizen
enquiries. enquiries.

e Increased citizen satisfaction with a 20% reduction in e Increased citizen satisfaction with a 20% reduction in
service request resolution times. service request resolution times.

e Improved transparency and accountability with a e Improved transparency and accountability with a

30% increase in case-tracking accuracy. 30% increase in case-tracking accuracy.



How does BCX provide transformational business value?

Streamline,
discover, design
and develop
high-value automations.

Align
ongoing
enhancement
and coordination.

Enhance
strategic
automation
of processes.

Revolutionise

connecting automation

interactions to
empower the
workforce.

Intelligent Automation Services

Key Deliverables

Streamlining Business
Automation

Empowering organisations with
the tools and capabilities needed
to rapidly discover, design, and
develop high-value automations,
all while minimising time and
COSts.

Data-driven Insights: We leverage the latest task and
process mining tools to gather data-led insights.

Automated Documentation: Our platform excels in
accurately capturing detailed tasks and processes.

Effortless Design: We offer powerful, low/no-code,
drag-and-drop design tools.

Continuous Improvement: Automation isn't a
one-time effort. Our approach involves constant
monitoring and optimisation to ensure that
automated tasks and processes consistently operate
at peak performance.

Enhancing Automation

Provides organisations with
strategic automation of
processes, enabling complex
decision-making, and digitising
documents to enhance business
value.

Higher Productivity: Streamlining operations to
maximise output.

Increased Revenue: Unleashing revenue potential
through optimised workflows.

Lower Costs: Identifying and eliminating inefficiencies.

Higher Profitability: Enhancing the bottom line
through efficient processes.

Greater Compliance: Ensuring adherence to
regulatory standards.




Revolutionising

Assist organisations to focus

on customer interactions and
empowering the workforce to
Create exceptional, personalised
experiences that drive business
value.

Higher Customer, Employee, and User Experiences:
Elevating interactions to build loyalty.

Increased Revenue: Attracting and retaining
customers through outstanding experiences.

Higher Profitability: Leveraging positive experiences
for business growth.

Alignment of
Transformation Journey

Revolves around continuous
monitoring, orchestration, and
optimisation of work to align with
strategic transformation goals.

Greater Business Agility: Adapting swiftly to changing
market conditions.

Higher Organisational Alignment: Ensuring that all
departments work in harmony.

Improved Strategic Business Results: Achieving
strategic objectives with precision.

BCX Intelligent Automation
Services

Underpinning the
aforementioned capabilities is our
team of experts. Our team
delivers a wide range of
professional and managed
services, ensuring that your
automation journey is guided by
experience.

Intelligent automation services will increase efficiency,
reduce manual effort, and improve overall business
operations.

BCX's intelligent automation is not just about automation; it's about propelling your business forward. Whether it's
streamlining processes, enhancing experiences or aligning operations with your strategic goals, we are your partner in
achieving accelerated growth, increased profitability and unmatched success. Join us on the journey to a more agile,
efficient, and customer-centric future.

CONTACT US

Email us at info@bcx.co.za to learn how BCX can help your organisation realise transformational business value with

intelligent automation.

Standard terms and conditions apply and can be viewed at www.bcx.co.za.
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