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Welcome to the Future of Finance

In an era of increasing financial complexity, the finance department is at the heart of every organisation’s success. Embrace

Intelligent Automation to drive efficiency, accuracy and strategic value in your finance operations.

Intelligent automation is a technological approach that combines artificial intelligence [Al] and automation to perform
tasks and processes with minimal human intervention, while also incorporating intelligent decision-making capabilities. It
involves the use of advanced technologies such as machine learning, natural language processing, robotics, and cognitive
computing to automate complex, rule-based and repetitive tasks, while enabling systems to learn from data, adapt to
changing conditions, and make decisions autonomously.

The finance department plays a pivotal role in an organisation’s success. Discover how Intelligent Automation can

empower your finance team to:

Streamline Financial Processes

Automate invoice capture, approval

workflows and payment processing,

enabling faster, error-free payments.

Leverage Intelligent Automation for

financial reporting. Automate data

extraction, consolidation and report

generation to produce accurate
financial statements quickly.

Improve Compliance and Accuracy

Enhance Decision-making

Implement an Intelligent Automation system to create a robust audit trail.

Automate transaction tracking, documentation and compliance checks.

Leverage predictive analytics through Intelligent Automation to analyse
historical data and provide insights for better financial decision-making.

Intelligent Automation Use Cases in the Finance Department

Accounts Payable
Automation

Manual invoice
processing is
time-consuming and
error-prone.

Difficulty in tracking
invoices and ensuring
timely payments.

Implement an accounts
payable automation
solution that leverages
Optical Character
Recognition (OCR]
technology, workflow
automation, and electronic
payment processing.

This system automates
invoice capture, approvals
and payments, streamlining
the entire accounts payable
process.

Up to 80% reduction in
invoice-processing time.

30% decrease in
late-payment penalties.

Improved vendor
relationships with
on-time payments.

Financial Reporting
Automation

Manual data
consolidation for
financial reporting is
time-intensive.

Errors in financial
statements can have

Serious repercussions.

Implement automated data
extraction, consolidation
and report-generation
processes. This ensures
accurate and timely financial
statements.

50% reduction in
report-generation time.

20% increase in data
accuracy.

More time for strategic
financial analysis and
decision-making.

To explore additional use cases, please do not hesitate to contact us.



How BCX will assist organisations in providing transformational business value:

Streamline, Enhance
discover, design strategic
and develop automation
high-value automations. of processes.

Align Revolutionise
ongoing connecting automation
enhancement interactions to
and coordination. empower the
workforce.

Intelligent Automation Services

Key Deliverables

Data-Driven Insights: We leverage the latest task and
process mining tools to gather data-led insights.

Automated Documentation: Our platform excels in

Empowering finance with the accurately capturing detailed tasks and processes.
tools and capabilities needed to
Streamlining Business rapidly discover, design and Effortless Design: We offer powerful, low/no-code,
Automation develop high-value automations, | drag-and-drop design tools.
all while minimising time and
COSts. Continuous Improvement: Automation isn't a

one-time effort. Our approach involves constant
monitoring and optimisation to ensure that
automated tasks and processes consistently operate
at peak performance.

Higher Productivity: Streamlining operations to
maximise output.

Increased Revenue: Unleashing revenue potential

Providing finance with strategic through optimised workflows.

automation of processes,
enabling complex
decision-making, and digitising
documents to enhance business
value.

Enhancing Automation Lower Costs: Identifying and eliminating inefficiencies.

Higher Profitability: Enhancing the bottom line through
efficient processes.

Greater Compliance: Ensuring adherence to
regulatory standards.




Revolutionising

Assisting finance in focusing on
connecting interactions, and
empowering the workforce to
Create exceptional, personalised
experiences that drive business
value.

Higher Customer, Employee, and User Experiences:
Elevating interactions to build loyalty.

Increased Revenue: Attracting and retaining
customers through outstanding experiences.

Higher Profitability: Leveraging positive experiences
for business growth.

Alignment of
Transformation Journey

Revolves around continuous
monitoring, orchestration and
optimisation of work to align with
strategic transformation goals.

Greater Business Agility: Adapting swiftly to changing
market conditions.

Higher Organisational Alignment: Ensuring that all
departments work in harmony.

Improved Strategic Business Results: Achieving
strategic objectives with precision.

BCX Intelligent Automation
Services

Underpinning the above
capabilities is our team of experts
that delivers a wide range of
professional, managed services,
ensuring that your automation
journey is guided by experience.

Intelligent automation services will increase efficiency,
reduce manual effort, and improve overall business
operations.

Why choose BCX for Intelligent Automation?

e Expertise in Municipal Governance: We understand the complexities of finance operations.

e Cutting-edge Technology: We leverage the latest automation technologies.

e  Proven Results: Our solutions have delivered tangible results for organisations of all sizes.

e Dedicated Support: Our team is committed to your success, providing ongoing support and optimisation.

CONTACT US

Ready to revolutionise your finance department with Intelligent Automation? Contact us today to schedule a consultation
and learn how we can help you enhance efficiency and drive strategic value.

Standard terms and conditions apply and can be viewed at www.bcx.co.za.
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